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PGGM | Automates Software
Release Documentation

EFFICIENCY,
COMPLIANCE, AND
CONTROL IN ONE
SOLUTION

As a service provider for pension
funds, PGGM operates under strict
regulations.

“Our primary responsibility is to our
clients: the pension funds we
serve,” says Ruud Rademaker,
Software Architect at PGGM. “We
must be able to demonstrate that
our software is deployed safely, in a
controlled manner, and with
sufficient checks. This means
testing, code reviews, and risk
analyses—not only for the funds,
but also for regulators such as De
Nederlandsche Bank and the AFM.”

From Manual to Automated

Until recently, software release
documentation was largely
compiled manually. Developers had
to run queries in Azure DevOps,
collect test results, take
screenshots, and combine
everything. “Even the most precise
developer can make a mistake,”
Ruud explains. “Then the document
has to go back to the team. That’s
frustrating and a waste of time.”

With the introduction of automated
release documentation, those days
are over. The solution forms a smart
bridge between OutSystems, where
the software is developed, and
Azure DevOps, where the release
process is monitored.

“Developers are happy: they want to
build and test, not document,” says
Ruud.

Efficient Overview

Process managers, such as Harriette
van der Kloet, experience the
benefits of the new system daily.
“Previously, after a go-live, we had
to manually gather information.
Now, a dedicated portal instantly
shows whether a release is in order.
Green means good, red requires
action”

If arelease is flagged red, the team
can immediately zoom in on the
details. Sometimes a manual
statement (Additional Evidence)
suffices; otherwise, the release goes
back to the development team. This
keeps the process fast, transparent,
and controllable.

“Especially for financial
institutions, this is a
breakthrough. More

companies in the sector

could benefit from this.”

Ruud Rademaker,
Software Architect
at PGGM

PGGM works with both .NET (high-
code) and OutSystems (low-code).
Automated documentation was
already available for .NET.

For OutSystems, CoolProfs
developed a solution that extracts
code from modules and compares it
with previous versions. The
differences, along with other
components, are included in the
standardized release
documentation developed by
PGGM.
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